
# E C R  2 0 1 7
Working towards efficient 
and sustainable solutions 
for consumers of today and 
tomorrow.



# V I S I O N

ECR Austria  invites open-minded 
and future-oriented managers of 
today and tomorrow, that believe 
in the attractiveness and sustai-
nable success of the whole FMCG 
industry.

We offer our members a compre-
hensive platform incorporating 
the whole value chain, from ma-
nufacturer to retail and service 
providers, where hot topics can 
be defined and proactively solved 
within the whole industry in  
a collaborative way.

Our strategic components con-
sist of our networking event, the 
ECR Infoday, our working groups 
and service platforms, our Aca-
demic Partnership and training 
programme  and our internatio-
nal network. 

For 20 years now, the recommen-
dations developed by ECR Aus-
tria have delivered useful stan-

dards, cut costs, and created 
better offers for the consumer. In 
the future we will prove our prob-
lem-solving expertise through 
cooperation for the greatest 
possible benefit of consumers 
and businesses alike.

© Fotolia

© ECR Austria

ORGANISATION
The strategic leadership of ECR 
Austria is carried out by the ECR 
Austria Board, that is chaired by 
one representative of the retail 
side and one of the manufactu-
ring side — the so-called Co-
Chairmen.  
 
ECR officials from all the member 
companies convene at the ECR 
Austria plenary assembly, which 
formally approves the actions of 
the ECR Austria Board once a year. 
In agreement with GS1 Austria, the 

ECR Austria Manager is respon- 
sible for the whole organisational, 
financial, and administrative lea-
dership of the ECR initiative.  
 
The supply and demand side 
orientated working groups are 
chaired by two people each. To-
gether with the ECR Austria Ma-
nager they lead the working 
groups as “champions” and thus 
ensure that steady progress is 
made and relevant content is 
developed.
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# D E F I N I T I O N

The general concept of ECR 

comprises the supply and the 

demand side of the consumer 

goods industry. The supply side 

is concerned with logistic-driven 

issues and processes, while the 

demand side is focussed on mar-

keting and consumer demand. 

The two areas are supported by 

modern information and commu-

nication technologies. Support is 

enabled through the collection 

and processing of data during 

delivery and sales, and the fast 

and transparent flow of data and 

information between all partici-

pating businesses in the value 

chain.

ECR TECHNIQUES 
SUPPLY- AND DEMAND SIDE

EFFICIENT CONSUMER RESPONSE 
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Supply

Dem
and

Forged in an atmosphere of trust 

and cooperation between manu-

facturer and retail, ECR aims at 

integrating corporate vision, 

strategy, and sophisticated new 

technology in order to eliminate 

inefficiencies in the supply chain 

and thereby fulfil customer 

needs, maximise customer satis-

faction, and deliver benefits to all 

stakeholders that could not be 

achieved by any of them working 

alone.    

 

Source: Prof. Van der Heydt



SERVICE PLATFORMS
EDI-PROFILE

Electronic Data Interchange (EDI) with EANCOM-messages allows busi-
ness partners to exchange electronic data. Orders, delivery slips and 
invoices may be transmitted in this way. If assessment or adaptation of 
the current EDI-message system becomes necessary, it will be coordi-
nated at an international level.

CATEGORY CLASSIFICATION

The goal of this service platform is to ensure that each particular 
category  is defined consistently across retail, manufacturing, market 
research institutes and trade press in order to avoid arbitrary or varied 
segmentation. This ongoing harmonisation is coordinated by ECR 
Austria virtually together with research companies like Nielsen and 
GfK and so-called Category Champions. 
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# W O R K I N G  G R O U P S

The working groups are the key component of ECR. Representatives 
from retail, manufacturers, and services conduct regular meetings in 
order to discuss the various issues raised by the working groups and 
develop future-oriented solutions. The uniqueness of ECR  is exactly 
manifested in such a neutral platform where so many different partners 
meet and collaborate.

The goal of the working groups is to find joint solutions to specific 
problem areas that are optimal for all involved and stand outside no-
tions of business competition. Such challenges can be met, for example, 
through technological innovation, changes in the law, or social develop-
ment. During the closing stages of a working group, the results are 
published in a concluding report, which is made available to all partici-
pating companies.

WASTE  
MANAGEMENT 
The goal of this working group is 
the preparation of a Best Practice 
Guide that sets out concrete 
measures for waste avoidance. 
This group not only includes  
existing ECR members, but also  
invites producers and suppliers of 
the goods that are particularly 
affected, such as bakery products 
and other fresh produce, so that 
members can benefit from their 
experience and know-how.  
You can find the group’s report at 
www.ecr-austria.at. 

IMAGE AND ME-
DIA DATABASE

This working group’s goal is the 
creation of a single interface 
between the industry image data-
base and GS1 Sync or GDSN. The 
first step will be to define the 
specific standards for product 
illustrations. Later, it should be 
possible for retailers to call up the 
latest image and media material. 
 
 
 
 

MASTER DATA

 
Since the successful launch of 
GS1 Sync for Food Consumer 
Data at the end of 2014, this 
working group has been defining 
the master data (B2C Food, B2C 
Near Food and B2B) and desig-
ning a quality assurance system. 
This will guarantee that manufac-
turers and retailers will be able to 
exchange all their product data 
electronically. 
 
 

PROMOTION  
DISPLAYS

Promotion displays are more 
important than ever for genera-
ting in-store buzz. The goal of 
this working group is to analyse 
and optimise the whole display 
process in order to derive com-
mon standards and recommenda-
tions. The first stage of this pro-
cess is a wide-ranging market 
analysis. In due course, the group 
will prepare and test innovative 
display concepts.
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# M E M B E R S

ADVANTAGES
 
# Increased efficiency of the value chain

# Raised consumer satisfaction and loyalty

# Increased competitive advantage

# Investment security

# Reduced costs due to optimisation of the flow of goods

# Access to cutting-edge knowledge through international exchange

# Simpler, more precise, and faster communication

# Faster, simpler, and more cost-efficient product supply

# Cooperation between academia and the professional business environment

RETAIL

ELECTRONIC/PACKAGING/ 
LOGISTIC SERVICE PROVIDERS

RESEARCH/CONSULTING

MANUFACTURERS



# A C A D E M I C  PA R T N E R S H I P
  &  T R A I N I N G

“Academic Partnership & Training” describes the cooperation between univer-

sities and universities of applied sciences with ECR Austria, as well as the 

particular training programme offered to the FMCG industry by ECR. Its goal 

is to disseminate knowledge about the work of ECR throughout universities 

and universities of applied sciences, as well as to support study programmes 

and scientific projects of relevance to ECR. On the other hand ECR wants to 

ensure young executives possess the necessary expertise and ECR related 

know how to meet future business needs.

ECR ACADEMIC STUDENT AWARD
Every year the ECR Academic Partnership confers the ECR Academic Stu-

dent Award. Students from Austrian universities and universities of applied 

sciences are invited to submit their theses about ECR-related topics. These 

theses, which can be bachelor, master or PhD, are judged by a distinguished 

panel, and the winners are announced during the yearly ECR Infoday.

ECR DIGITAL EDITION: www.ecr.digital 
This is THE reference work whenever it involves topics relevant to ECR, 

such as the history and background of ECR, supply- and demand-side 

techniques, and examples of successful implementation. The ECR Digi-

tal Edition is specifically tailored to users’ needs, as well as to those of 

professors and students at Austrian universities of all kinds.

TRAINING PROGRAMME 

The ECR Austria Training Programme offers a solid grounding in ECR 

techniques. ECR has set itself the task of training and encouraging the 

consumer goods industry sustainably.  

If there is no Course Folder enclosed, please request one directly from 

ECR Austria. 
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Certified ECR Manager Course
Basic module about the supply and demand side

Certified ECR Austria Course as Supply Chain Manager
Advanced module about the supply side

Certified ECR Austria Course as Category and Shopper Marketing Manager 
Advanced  module about the demand side
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# I N F O D AY

The yearly conference is the 
largest convention of the consu-
mer goods industry on ECR to-
pics. Amongst the participants 
are representatives from retail, 
manufacturing, logistic, electro-
nic and packaging providers, as 
well as market research compa-
nies, consultants and academia. 

International keynote speakers 
give impactful speeches on fu-
ture topics, and key ECR results 
of working groups and academic 
partnerships are presented.  
This not-to-be-missed networ-
king event thereby delivers inva-
luable food for thought to a 
broad audience.
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# I N T E R N AT I O N A L    
  N E T W O R K

The goal of optimising cooperation between manufacturers and 

retailers in order to offer more advantages to consumers is also 

pursued at an international level: ECR Community.

The ECR managers of the participating countries meet each other 

regularly to exchange experiences, coordinate the national ECR 

activities, and guarantee the flow of information across borders. 

They also ensure that internationally relevant issues are dealt with 

collectively, and harmonized with global initiatives — such as the 

Consumer Goods Forum.
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The mission of ECR Community is exactly the same as its pre-

decessor organisation, ECR Europe:

„Transforming the way we work together to fulfill consumer wishes better, faster and at less cost”.
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GS1 Austria GmbH / ECR Austria

A - 1040 Vienna, Brahmsplatz 3

T +43 1 505 86 01 

M ecr@ecr-austria.at 

# C O N TA C T

Teresa Mischek-Moritz, ECR Austria Manager

T +43 1 505 86 01-85, M mischek-moritz@ecr-austria.at

Daniela Paar, Academic Partnership & Training Manager

T +43 1 505 86 01-67, M paar@ecr-austria.at

Isabella Rath, ECR Austria Coordinator

T +43 1 505 86 01-18, M rath@ecr-austria.at
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In order to simplify the language, only male forms are used. 
The content nevertheless applies equally to people of either gender.


