
Lean and Green – The only way! 
 

Do you want your organisation to lead the way in sustainability? Then why not make it a 
goal to reduce your Co2 emissions in the next 5 years, it really is essential our Global future 
depends on it!  

There is a lot of exciting work going on in Europe in the area of sustainability. Lean and 
Green is an independent stimulus program being implemented by Connekt, a Dutch public-
private network for sustainable mobility. The program encourages businesses to become 
more sustainable by taking measures that not only cut their costs, but also reduce their 
environmental impact.  

One of the initiators of the Lean and Green program is the Dutch Ministry of Infrastructure 
and the Environment. Over 400 public and private organizations in the Netherlands, 
Belgium, Germany, Italy and Luxembourg participate in the Connekt/Lean and Green 
network. There are a lot of new countries joining the programme this year.  

The Target of Lean and Green is to encourage a reduction in CO2 emissions of at least 20% 
over a five-year period. By improving transport processes on an ongoing basis, organizations 
not only make a positive and visible contribution to the environment, but also strengthen 
their competitive position. 
Through Lean and Green Logistics organizations are demonstrating that they are taking 
active steps to make their logistics process more sustainable. And sustainability not only 
benefits the environment, but the economy too. If you eliminate waste, that automatically 
saves you money. 

Lean and Green Logistics recognizes achievement in the area of sustainability on a number 
of different levels: 

1. The Lean and Green Award is presented, based on an approved Action Plan, to 
organizations that commit to the sustainability target of cutting CO2 emissions by at 
least 20% in no more than five years. 

2. The Lean and Green Star is presented to organizations as soon as they have 
demonstrably realized the target set out in the Action Plan. 

3. The Second Lean and Green Star is presented to organizations for realizing new 
sustainability targets that contribute quantifiably to network and transport 
performance. 

Upon receiving the Lean and Green Logistics Award your organization will become part of 
the Lean and Green Community. 

The focus is on continuous improvement and organizations naturally work together to 
achieve this. Connekt is working with the Lean and Green Star Winners on the development 
of the ‘Lean and Green five-star perspective’.  This will ensure that leaders in the field of 
sustainability remain able to set themselves apart. Their common goal is ultimately to 
reduce their emissions to zero and obtain five Lean and Green Stars. 



Tomas Martoch one of ECR Communities Co- Chairs had the opportunity to interview Nico 
Anten from Lean and Green. It is a very interesting read! 

- You develop the initiative Lean & Green. Usually people take it as an ecological 
alternative. But also lean is an essential part of the entire campaign. When you look at the 
involved projects is “lean” and “green” really in the balance? 

It certainly is. Because the nice thing is that optimization of logistics planning and costs 
actually reduces your CO₂ footprint. Perhaps many people still associate sustainability with 
expense, but companies that have embraced it are actually financially outperforming: 
Environmental waste is the best proxy for identifying and eliminating economic waste. That 
is why more than 500 companies in Europe have already recognized the Lean & Green 
strategy as the forefront to achieve competitiveness and their organization’s profit. They 
don’t see Lean & Green as an ecological alternative, but as a healthy business model.  

- What is the motivation of companies entering the initiative? Is that more about 
sustainability and environment or about production and logistics effectiveness? Are these 
two basic attitudes contradictory or do firms consider sustainability as a way to higher 
effectiveness? 

Lean & Green is about people collaborating in logistics. Our motto echoes our mission: 100% 
collaboration = 0% emissions. Once companies enter the Lean & Green program, they do 
not only take practical measures for a more eco-friendly fleet (like checking their tire 
pressure, choosing Euro6 trucks, or other modalities) but they also seek for more 
opportunities to collaborate and thus optimize their logistics and CO₂ performance. I would 
like to articulate my answer to your first question here: companies choose Lean & Green 
because it improves their profitability, it is good for the planet, and because it is fun and 
satisfying.  

- The Netherlands is far ahead with L&G projects. Can you introduce two or three recent 
projects that are successful? 

Our ultimate aim is to achieve the Paris climate goals. That is an enormous challenge for the 
logistics sector, taking into account that the demand for transportation will only increase, 
and we will still have to reduce our emissions by 80% or more in order to reach 0% 
emissions. One of the first efficiency measures companies choose is the use of lighter 
materials or a double loading platform, or new fuels. But that is not enough. This is why we 
developed Lean AnalytiX (LAX), which is the first method for CO₂-productivity in logistics. 
The method gives companies insight into their data, so they know where they can improve 
their role in the supply chain, and how they can collaborate with other companies to realize 
that ambition. 

- In the Czech Republic & Slovakia was introduced few years ago program Speed Docking. 
What is the relevance between this program and Lean & Green? 

Speed Docking was an initiative of one of our Dutch Lean & Green Winners: Mars 
Netherlands, and it has been part of the Lean & Green program for four years because of its 



impulse for sustainable logistics. During this ten-week competition, the weighted residence 
times at distribution centers are measured. Speed Docking challenges companies to 
measure and optimize the time between registration and driving off, thus enabling them to 
analyze the causes of delays. This unveils the deeper causes of the bottlenecks in the 
transport and goods acceptance process and the effects of improvements through, for 
example, SSCC labels or chain conveyors. The purpose of Speed docking is to eliminate 
waste from the supply chain, make the supply chain speed up and more sustainable. Good 
analysis of the master dataset provides insight into the efficiency of supply chains, and 
indicates opportunities for improvement. Very Lean & Green, I would say. 

- We read and hear a lot about smart logistics that could lead to sustainable and effective 
solutions. It is needed to have cutting edge technology to be lean and green or is it a 
rather question of well set-up processes? 

You will need both, but please note: Lean & Green is about people who factually reduce the 
emissions of CO2, not the fictional world of schemes or frameworks. Knowledge is power: 
As soon as you know (in detail) which part of your supply chain is CO₂ efficient and which 
part is not, you can take measures to improve within your company, and you can find new 
opportunities to collaborate and optimize your entire supply chain. This is why we 
developed the method ‘Lean  AnalytiX’ which helps companies to make use of their data 
and seize these opportunities. The method also facilitates measurement of data that 
companies usually do not have. Bavaria, for instance, has accurate CO₂ data about the 
journey of a can of beer from the factory in Holland to an African harbor, but does not know 
that much about the last four hundred miles into the midlands. Lean  AnalytiX can add up 
accurate and less accurate data, enabling companies to improve their logistics processes.  

 

- What technologies in your view will play very important role in supply chain within next 
10 years? 

Technology will grow more important in effective supply chain management. To name a few 
trends that will have a great effect on sustainable logistics: 

1. The increased demand for data-driven decision-making 
2. The industrial Internet of things (IIoT) that will continue to disrupt standard 

procedures 
3. The use of cloud-based technologies 
4. Blockchain may potentially provide 100% visibility into all operations, processes and 

transactions 
5. Smart devices are growing smarter every day – so we will have advanced supply 

chain technologies such as artificial intelligence, mixed/augmented reality and 
machine learning. 

6. Automation: Implementing robots will increase productivity, also offering a solution 
to foreseen labour shortages. 

- How important are data gaining and analysis in projects of L&G? 



Very important. As I explained, data analysis through Lean  AnalytiX enables companies to 
find new opportunities to improve, collaborate and reduce their CO₂ emissions in the entire 
supply chain. The reduction may potentially increase by a significant percentage, and pave 
the way towards zero emission. 

- Will sharing (of transport, warehouse, human, services, data capacities…) be part of the 
future of supply chain or is it just a blind road? 

Lean & Green is always about connecting and sharing. The program connects all kinds of 
people - logistics, commercial, environment, staff, operational, CEO's, shareholders and 
family owners – and all kinds of organizations - ports, terminals, shippers, carriers, 
producers, airports, LSP's and airlines. You can only achieve 0% emissions by collaboration. 
So yes, that means that sharing will certainly be part of the future supply chains. 

With increasing performance of e-commerce one of the biggest problems of cities is the 
city logistics. How could and should cities change their logistics network for their future 
needs? 

Research has shown that e-commerce leads to an increase of vans in cities, but the effect of 
the growth of e-commerce is often overestimated. The present share of e-commerce 
activities in the use of vans is only 2-3% in the Netherlands. This share represents an 
expected turnover of €25 bln in 2018.Yet the 24/7 economy, electronic retailing and the 
increase of home deliveries will definitely cause the logistics network to grow, leading to 
more crowded streets in cities. Smart organization of city logistics therefore is key: Data 
sharing, real time traffic information. The connection between ICT and logistics is crucial to 
effectively and efficiently manage the traffic flows in future cities. 

- Can you name some European city that has very good city logistics? 

The answer to this question depends upon its focus point: plans, realizations, 
demonstrations? England has a few good examples, like Oxford. And the Netherlands is 
keeping pace: Cities like Utrecht, Amsterdam, The Hague and Rotterdam have to cope with 
daily pressure on the inner cities and acknowledge the challenge of an ‘emission-free city’ 
by 2025. They are taking various initiatives in building logistics, clean supply of stores or the 
efficient supply of office buildings. 

- Based on long history of international trade, the Netherlands is perceived as the leading 
country bringing innovation into logistics – is this what your program TOP Sector is about? 

The Netherlands stimulates the knowledge development and innovation via the top-sector 
policy. For the top sector Logistics, Dutch industry, knowledge institutes and government 
aspire to be the European market leader in the control and coordination of transnational 
goods by 2020. The contribution to Gross Domestic Product of the management of goods 
flows and other, related logistics activities will triple from € 3 billion in 2007 to a minimum 
of € 10 billion in 2020. The Netherlands aims to continue to lead in logistics 1) in the 
fulfilment of goods flows, 2) as a supply chain orchestrator of (inter) national logistics 
activities, and 3) as a country with an attractive innovation and investment climate for 



shippers and logistics service providers. 
The Netherlands is working on collaboration in the ‘golden triangle’, i.e. industry, Centre of 
expertise and government, in order to realise these ambitions – and Connekt facilitates this 
collaboration process, through programs like Lean & Green.  

- Connekt has launched project the Smart City Embassy. What is the purpose of this 
portal?  

The Smart Mobility Embassy is the world’s gateway to Smart Mobility in the Netherlands. 
We offer assistance to all public, private and knowledge parties interested in research, 
testing and deploying of Smart Mobility solutions in the Netherlands. There are good 
reasons to choose the Netherlands. The Netherlands is an advanced society characterized 
by a successful economy and a highly complex transport infrastructure. As such, it offers an 
optimized environment for the research, testing and deployment of the transformative 
mobility technologies that will define the future of mobility. Within this context, the Smart 
Mobility Embassy acts as the source of knowledge, innovation, best practices and 
deployment options for Smart Mobility across the Netherlands. 

- What other activities does Connekt plan in this year? 

We continually organize activities for our members. To name a few:  

- The Lean & Green Tour 2018, which we do with all European Lean & Green partners. 

- Economic trade missions, that we had in China in April  

- The ITS World Congress Copenhagen in September this year, and we are already 
preparing the ITS European Congress 2019 that will take place in the Netherlands. 

 

 

 

 

 

 


